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MEETING NOTICE

	School 
	Date
	Time
	Location

	BEST Academy (6-12)
	11/17/2022
	5:00-6:00 p.m.
	Maker Space Room C132
Zoom Meeting

YouTube Channel 


Notice Prepared By:     Dr. Timothy D. Jones                  Date Posted:    11/17/2022  
Meeting Agenda/Minutes
(Agenda may be amended)
This meeting will not allow for Public Comment

I.  Call to Order: Zoom and In Person
· Call to order at 5:09 by Dr. Jones
II.   Roll Call; Establish Quorum
· Roll call completed: 
In attendance: Dr. Jones, Dr. Patterson; Mr. Battles; Dr. Smart, Ms. Gray, Dr. Gilliard. Quorum established.  Not Present: Joshua Douglas, Dr. Williams 

· Guest: Ms.  Kelley (Business Manager)
III. Action Items

Last Month’s minutes have been read, seconded and accepted.
Motion to approval agenda as written with amendment; seconded and approved/accepted. 

A. Review Strategic Plan-lead by Dr. Jones

Questions about School strategies and Priorities 1,2, 3—accepted

(4) Effective teacher in every classroom and strategies discussion 

Dr. Patterson asked, “Explain PLC”. The definition was explained by Dr. Jones and Ms. Kelley (Professional Learning Community)
(5) Clubs-innovative club. Marketing—to hire Marketing Expert

(6-7) Rankings—BEST #1,2 in District; Question 12- concerned about communication with Parents – issue addressed with monthly Parent Conferences and open dialogue presented by B.E.S.T.
Remove 6C (under 6B) ‘Tele teacher Academics’
B. Approve Strategic Plan—lead by Dr. Jones; Motion to approve plan by Ms. Gray and seconded by Dr. Patterson and Accepted.
C. Ranking of Strategic Plan Priorities-Lead by Dr. Jones

All action actions have been approved.

VI. Discussion Items 
a. MAP DATA -MAPP Reading Scores presented by Mr. Kelley (Business Manager). 
· School is currently taking MAPP Math. 
· MAPP READING scores: Grades 9,10,11 lowest percentage of growth whereas Middle School was the highest.
· Grades 6,7,8—all students are provided Remedial support, so the growth is higher; the lower percentage for upper school is due to the lack of remedial support. Innovation will be addressed to help those upper grade students –academic support will be given in various forms (online, tutorial, reteaching sessions).
· MAPP Data will be a great indicator for future EOC/EOG. There has been a quick turn around with data—thanks to instructional coach, Dr. Juliette Johnson, to help academics and analyze data appropriately and effectively.  

· Dr. Patterson asked Ms. Kelley, “What is the RIT score?” Ms. Kelley responded that it is the systems’ calculation of the progress of students/ estimation of students’ levels by NWEA. It is their way  of calculations for every student.

b. CONTINUOUS IMPROVEMENT PLAN.
· Reviewed, with inclusion of Math/Algebra 1 classes for EOC/EOG. Moving into B.E.S.T.’s academy G.E.A.R.S system—which is to help teachers work toward the goals of the school. 
· One Goal is a program that assists with Juniors and Seniors for the preparation of Post-Secondary Learning and Pathways programs. This information will be added next year.
· FALL ACES Presentation – Presented by Dr. Jones. 
· ACES stands for Accountability, Collaboration, Equity, Support. STEM PROGRAM, SIGNATURE PROGRAMMING and Student Voice 
· 243 student enrollment. Gained students and lost the seniors from last year. The Whole Child/Intervention was addressed under this tab.

· B.E.S.T’s attendance rate improved and is the highest in the district. There was one missing senior which meant he is unidentified--- affected the 100% graduation possible percentage.

· DATA collected for attendance and failures rates; There is a level of concern for failing students, so interventions are in place—After school programming and tutorials 
· A.C.C.A Career Academy helps our students to get certified. This Pathway completion rate will be added for next year.

· Curriculum & Instruction—Explained and Interventions given to show how we will increase scores.

· B.E.S.T. scored high under category: FAMILY ENGAGEMENT and school received an award for this category by being Number 1 in the district. 

· Highest Priority Need: Support with monitoring and perfecting co teacher models. Math PL Support for HS Singletons (when 1 person teaches one subject only).

· ACES presentation completed by Dr. Jones.

· All other items (Incentive Fund Ideas) will be TABLED for next meeting.
· Closing comment/suggestion: Post finished meeting agenda notes online BEFORE the meeting so others can view and prepare for any question or amendments for the next meeting. 
V. Information Items
                    A. MAP Innovating Thinking-Tabled for next meeting
                    B. Innovative Fund Ideas—tabled for next meeting
VI. Announcements: Completed during meeting
A. Thanksgiving Break

B. Holiday Break

C. North Carolina College Tour

D. Mr. Guilford-Sylvan Middle School

E. Next Meeting 

VII. Adjournment
· Meeting adjourned at 6:03 p.m.
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